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NMPOEKT

LEAN HEALTHCARE aK iHCTpyMeHT
NnoKpauweHHsa A0CcTyny A0 cneuianizoBaHol
MeaunuuHu

Lean Healthcare jako narzedzie poprawiajgce
dostep do medycyny specjalistycznej
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TonoBHUN NapPTHEP NPOEKTY
Dr. Ludwik Rydygier Voivodeship Hospital in Suwatki
(Szpital Wojewédzki im. dr. L. Rydygiera w

Suwatkach)
ul. Szpitalna 60, 16-400 Suwatki, Poland

NapTtHep
KomyHanbHe nianpuemctTeo «KBonuUHcbKa

obnacHa KniniuHa nikapHa»

@ npocn. lNpe3unpaenHTa lN'pywescbKkoro, 21
<!> M. JlyubK, Bonuucbrka obn., 43000
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3aranbHum broprket npoerkTty 2 725 797,06 eBpo

NpaHTt €C - 2 274 950,23 eBpoO

FpaHT ang nonbcbKoro naptHepa 83,46% - 1349 967,19 espo
FpaHT ang yKpalHcbKoro naptHepa 83,46% - 924 983,04 eBpo

CniBdpiHaHCcyBaHHA NoNbCcbKoOro naptHepa 16,54% - 267 534,83 eBpo
CniBdpiHaHCYBOHHS YKPaIHCbKOro naptHepa 16,.54% - 183 312,00 eBpo
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. 3aranbHa MeTa NPOEKTY:

NOKPAULCHHS piBHOro AOCTYNy no
cneuianizoBaHol MeauuuHu B ranysi xipyprii B
NinpnacbkoMmy Tta  BonuHcbKoMy  perioHaX
WNAXoOM peanidaunil TpaHCKOopPAOHHOI cniBnpaLi.

CninbHa iHiwiaTuBO cnpuatume niaBULLCHHIO
TPUBAOMOCTI T AKOCTI JXKUTTa MewraHuiB o0b0ox
NPUKOPAOHHUX pPerioHiB.
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KOHKpeTHUMMU L ingaMum NpPOoOEKTY E:

- NiaABUWECHHA e(dQreKTUBHOCTI Ta CTIMKOCTIi NAPTHepPCbKUx niKapeHb
WNAXOM BNPOBOAXKEHHS [HHOBAWIVMHONO I[HCTPYMEHTY ynpaBniHHa —
Lean Healthcare i3 nopanbwum aHanisom moxxnusocTti macwtabyBaHHs
pilweHb;

e MOKPAOUWECHHA GKOCTIi MeAUUHOl HPPACTPYKTYpPU Ta MeEeAUUHOro
obnaaHaHuHa anga sabesneueHHa AocTyny A0 cneuianisoBaHol MeaAuUUHU;

- NiaBUWeHHa kKBanidpikauil Ta edpeKTUBHOCTI MeaUUHOro nepcoHany y
cdoepi Lean Healthcare ta xipyprii, nos’a3zaHol 3 nikysaHHam 6omnoBux
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. 3axoau npoekty (poboui naketn):

/

o1 MNMpoekTHi KoHepeHuil 04 Lean Healthcare Ha npakTuui
(6epesenb 2025, uepeetb 2026) (uepBeHb 2025 - uepseHb 2026)

N\ N\

lHdoopmauia Ta KoMyHiKauia Lean Healthcare y manbytHbomy >

02 (ciuenb 2025 - uepseb 2026) OS5  (ciuenn 2026 - uepBeHb 2026)
Lean Healthcare B Teopii Lean Healthcare y npaktuudin xipyprii
O3 (uepBeHb - cepnerb 2025) O6 > nikysannsa Goosux NopaHeHb
\ ¢ (Bepecenb 2025 - rpyaeHb 2025)

A
Ov«00
000
00voO




Wspélfinansowany
przez Unie Europejska

o LeanHealthcare

1HHILCTITICYy

NEXT Polska - YKkpaiHa

O1» NMpoekTHi KoHdepenuii (bepesenb 2025, uepserb 2026)

M. Cysankuy, NMonbuwa
% 35 yuacHukis (20 3 Monbuwi, 15 3 YKpaiHm)
» TlpenctaBneHHs NPOEKTY, 3aX0AIB Ta OUiKYyBaOHUX pe3ynbTaTiB
» NMpeckoHdoepeHuia ana 3MIl Ta po3noscoasKeHHa Npecpenisy

I 3aKnouHa KoHdpepeHuisa

M. JlyubK, YKpaiHa
% 35 yuacHukis (20 3 Ykpainu, 15 3 Nonbuii)

NinbutTa NnincymMmKiB Ta NpeacTaBneHHa pe3ynbTaTiB

T 0 3HaueHHd KOHCIOQIOQHUJW TematuuHum arkueHTt: Lean Healthcare
v EdpexTuBHU iHCTPYMEHT KoMyHikauii Ta npomouii 3anpouweHHs NnpeacTaBHUKIB MeaAUUHUX YCTOHOB
v NMowwupenHs iHdoopmauii Nnpo npoekT NMpeckoHdpepeHuia ana 3MI

i dbiHaHcyBaHHsa EC (NEXT MNMonbwa-YKpaiHa)
v Bucsitnexxs y 3MlI
v DocTtynHictb ana ocib 3 iHBanianicTio
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02) |Hdpopmauia Ta KomyHikauis (ciueHb 2025 - uepsexb 2026)

€ OCcHOBHI iHCTpYMeHTU KoMyHiKkauii:

: ¢ Cantu napTtHepiB — oKkpemMmun po3ain is apetanbHoto iHdpopmauieto Ta norotunamu
0 L'IinbOBi rpyn n. HoBuHu npoekTy — Nnybnikauii Ha ronoBHUX cTopiHKax cCanTiB i B coumepercax
‘ MewkraHui NPUKOPAOHHUX pel'iOHiB » Tlpecpenisu ta cTaTtTi y perioHanbHUX Ta cneuianizoBaHux Meaia

¢ lHdpopmauinHi Ta naM’aTHi Tabnuukn B Mmicuax peanisauii NpoerKTy
L 4 |HCbO|OMaLI.iFI npo wini, pe3ynbTaTt! Ta 3aXoAn NPOENTY

¢ TokpaweHHs MmeanuHnx nocnyr (yponoris, oHkoxipypris,
cyauHHa xipypris)

1§ CyBedipHa npoaykuia 3 norotunom lMNporpamu
- Monbwa — 77 koMmnnekrTiB (pytma, BNOKHOT, CYMKQ, UALWKQ)

+

= lHwWi MQJJ,I/IUIHI 3arknanum @ = YKpaiHa — 35 KoMNneKTis

¢ O3HanomneHHs 3 KoHuenuiet Lean Healthcare ¥ 3a MONMUIUBOCTI — ekonoriudi matepianu
¢ TlepeBaru BnpoBaayKeHHs y cneuianizoBaHin meanuudi

B MaprysaHHsa Bcix opiuinHnx noKyMeHTIiB NpoeKTy:

v Mpecpenisun, HaBuanbHi MaTepianu, CNNCKKN yuacHUKIB
v TocTtepun, norosopu, TeHACPHO AOKYMeHTAaL g




1HHILCTITICYy

NEXT Polska - YKkpaiHa

Wspélfinansowany
przez Unie Europejska

CniBdiHaHcyeTbCA
€Bponeicbkum Coro3om

LeanHealthcare

¢ LinboBa ayautopis:
¢ NepcoHan NnapTHepcbrux nikapexb (KepisBHUUTBO, MeanUHUN NepPCcoHOn)

Mepenaua Ta BAoCKoHaNeHHs 3HaHb Yy Lean Healthcare

? Etan 1: O3Hanomuun Bisut y CyBanku
2 aHi | # 8 yuacHukis (BOKIJ1, YkpaiHa)

¢ Jeub 1: TpeHiHr 3 6a3zoBux nonoikexdb Lean Healthcare
¢ NeHb 2: BisuT Ao nikapHi SVH anga osHanomneHHsa 3 BnposaaskeHHaM Lean Healthcare

? Etan 2: Cninbhi BOopkwonuy CyBankax
2 aHi | £ 20 yuacHukis (10 3 Ykpainu, 10 3 NMonbuii)

03) Lean Healthcare B Teopii (uepseHb - cepnerb 2025)

® Lean Healthcare Management - iHHoBauwinHWin Niaxia Ao ynpaeniHHa npouecaMmu B 0XOpPOoHi 300poB’s

&—

¢ MNMparKTUuHi 3aHaTTa 3 BNpoBaaeHHsa Lean Healthcare

Yci 3axoau 6yayTtb NnpoBeaeHi 3 ypaxysaHHam notpeb ocib 3 iHBaniaHicTio
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04)» Lean Healthcare Ha npakTtuui (uvepserb 2025 — uepseHb 2026)

NoKpaweHHa aocTyny A0 cneuianizoBaHoi MeauunHu

¥ BnposaayxeHus Lean Healthcare y xipyprii
=: NikapHa y Cysankax (Szpital Wojewéddzki im. dr. L. Rydygiera w Suwatkach) - nocsin
onTuMisauil MeanuHux npouecis

Obuasa NnapTHepu — 3akyniBnNg cyuacHoro obnaaHaHHg

¢ BOKIJ1 (BonuHcbka obnacHa knidiuHa nikapHs) npuabae:
Ob6napHaHHga ang Bisyanisauii:

C-avra, Y31
ObnaaHaHHa png onepauinHux sanis:

OnepauinHi ctonu, oceitneHHs
lHCTpyMeHTU ang eHvaockoniuHol xXipyprii:

JNlanapockonu, eHaocKonu, HedppocKonu, ypeTtTepopeHOoCKonu
NonatkoBe obnaaHaHHS:

FronbmieBun nasep, eneKtpoxipypriuni anapatm
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05) Lean Healthcare y manbytHbomy (ciuerb 2026 — uepserb 2026)

KapTtyBaHHa npoueciB y Lean Healthcare

¥ MeTta: BusHaueHHs HanpsMmKis ansg enposaaxeHHs Lean Healthcare y
NAPTHEPCbKUX NIKAPHAX

i ETan 1: KapTtyBaHHSg NOTOKY WIHHOCTI

¢ AHani3 icHylounx npoueciB y ABOX NAPTHEPCbKUX NiKapHAX

¢ BisuTun 30BHiWHIX excnepriB i3 Lean Healthcare o

¢ NMpoBepeHHs iHTepB’lo Ta AocninKeHb f BnnMB:

4 NorKpauw,eHHa AOCTYNHOCTI Ta AKOCTIi MeaAnuUHUxX nocnyr
V2 BinbHun poctyn no aokymenta (nonbcbroto Ta ynpa'l'HCbKom)
~4 BUukopuctaHHg iHwmuMmn meanuHUMm yCTaHOBOMU TG OpraHamm
i Etan 2: Niarotosrka 3BiTy
y mMicueBoro camoBpaayBaHHS
B CninbHuin noKyMeHT:

v 3BiT Npo KapTyBaHHSA Npouecis

v PexomeHaauii wono nokpauweHHsa

v OxonneHHs Knouosux acnekTis (BinaineHHs, crepunisauis,
obpobra naHnx Towo)
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Lean Healthcare y npaktuunin xipyprii nikysanHa 6omnosmux nopaHeHo

06
(Bepecenb 2025 - rpyaeHb 2025)

¥ Meta: NiasuuweHHs cTinkocTi nikapexb Ao Kpusosux cutyauin (MASCAL) uepes

TPQGHCHKOPAOHHY CniBI'lan.I-O
? OanHopenHi cneuianisoBaHi Bopkwonu y CyBankax
¥ 14 yuacHukis: 4 cneuianictu 3 BOKJ1 ™, 10 meaukis 3 BoeBoacbKoi NiKOPHI ws
¥ O6brosopexHHs NnpobneMHUx cutyauin y sunoakax MASCAL
¥ BnposaasxeHHs piwerb Lean Healthcare y kpusosux ymosax
¢ OcHOBHI Temu:
PaHHi Ta ni3Hi Hacniakv nopaHeHb BiA MiH
AiarHoctuuHuin anropuTm Ana nauieHTiB 3 akybapotpasmamu
MNnactTuuHa Ta PeKoHCTPYKTUBHAO Xipypria npu MiHHO-BUBYXOBUX TpaBMaxX

LJ PopmaTt BOopKWoONIB:
? Teopetuuna uactuHa (ctatuctTuka, npeseHtauii)
? Ananis peanbHux KnidiuHux Bunoakis
? Nonatkosi HaBUGNbLHI MaTepianu ang yuacHukis




